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The theme for the 2020 conference is “Together. Serve Transform.” Each of us as individuals has skills, knowledge and talents
from which we can draw to help address today’s leadership challenges. But when we pool our talents and skills Together,
we can use our collective leadership to collaborate and Serve the needs of Georgia’s communities and thus Transform how
(| JW. Fanning Institute Fobruary 4 -8 communities commit to developing leaders of all ages, in every community, from all walks of life.
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Nurturing Collaborative Leaders

Nurturing Collaborative Leaders
.W. Fanning Institute for Leadership Development
Oneohthabastelalities for emerging leaders is their potential to become

collaborative leaders. It takes a keen professional to identify, encourage, and
support the growth of these individuals. This process is not intended to feed the
ambition of those that clamor for the next organizational rung. Rather, it is the art
® A Q 4 & of awaking the collaborative leadership skills in those that have yet to blossom.
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reflective and call-to-action sessions, focusing on their takeaways from the
day's visits.

UGA Outreach @u
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nt rGA had a great time exploring # A |
the @Pinewood st development in Fayetteville, GA, reammg about the
gigantic impact the film industry has on the state. #UGA
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Mr. Terence Johnson

LW, Fanning Institute ‘or
Leadership Development

1240 5. Lumpkin Stree:

Athens, Georgia 30602

Dear Terence,

I cannot thank you encugh for your amazing work on the Student
Tour of Georgia. You can add to your resurme, “Ability to facilitate
on a moving bus!” 1am so glad you are part of our PSO team -
thank you for always being willing to step up and help

Sincerely,

Jednifer L. Frum
Vice President for Publc Service and Qutreach

c: Matt Bishop, Director

1234 5. Lumpkis Street | Athens, Georgia 30602-3052
TEL 706-542-3052
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T UGA Outreach Retweeted

@ J.W. Fanning Institute for Leadership Development @UG... - Aug 17 v
In Moultrie, the #Leadership Legends program is equipping young African
American men to positively contribute to their community and lead future

generations. bit.ly/31XLajK

@Georgia_CEO @UGA_Archway #UGAserves
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Committed to excellence in the scholarship and practice of engagement locally and globally

DEEPENING OUR ROOTS [RGLLUELE
Advancing Community Engagement in Higher Education Regional a nd

Pre-conference: Oct 6-7, 2019 Conference: Oct 8-9, 2019

Local

Tues., Oct. 8, 2019, 11:00am — 12:00pm Re p rese ntatio n

Cultivating African American Male Leadership in
Rural Southwest Georgia Schools
Sarah Adams, University of Georgia
ichalle-blligtt, University of Georgia
1 University of Georgia
Briait Rnighton, Leadership Legends
Patricia Bacon, Archway Partnership
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25 young African leaders wrapped up their time at
the Fanning Institute last week as part of the
Mandela Washington Fellowship for Young African
Leaders. Working with the UGA Office of Global
Engagement and the University of Georgia African
Studies Institute - ASI, we provided leadership
training, helping participants to identify their
personal leadership styles and strengths and refine
their leadership skills to become more effective
vehicles for civic engagement in their home
communities. Learn more at
https://t.uga.edu/4LK.

Facilitation,
International,
National

and State

anic
st

YALI

Evidence DNLI

DeKalb Neighborhood Leadership Institute
celebrates graduation

October 5, 2016

This past weekend, participants in the DeKalb
Neighborhood Leadership Institute — a 3-month
long program focused on potential and emerging
economically-challenged leaders in DeKalb
County — celebrated graduation.
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The J.W. Fanning Institute for Leadership Development (Fanning), a Public Service and Outreach Unit at the University
of Georgia, through a contract with the DeKalb County Office of Youth Services (OYS) completed this report as part of
a larger effort to increase the effectiveness and reach of youth-serving programs in DeKalb County. The OYS worked in
collaboration with Waleed Shamsid-Deen, of Shamsid-Deen & Associates, and Fanning to coordinate and provide
access to DeKalb County citizens and sites for activities nece;
contributors include David Meyers, Dr. Janet Rechtmal

gr the data found in this report. Fanning
Terence Johnson ily Boness, Lacey Flynn, Katie

Cunningham, and Gretchen Stutz. A special thank you goes to the DeRa ounty youth who participated in the youth

focus group and whose artwork appears in this report. Their artwork represents their “best version” of DeKalb

County through the depiction of t-shirts and bumper stickers that they produced during the focus group.
J.W. Fanning Institute
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Applied Research evidence

REGIONAL LEADERSHIP DEVELOPMENT: STRENGTHENING RU RGIA THROUGH COLLABORATIVE LEADERSHIP
Terence Johnson

Louise Hill; Rich McCline, Ph.D.; Raye Rawls, J.D.; Brendan Leahy, Ed.D.: W. Fanning Institute for Leadership Development

w_ UNIVERSITY OF GEORGIA
DeKalb Office of
Youth Services

DeKalb County Office of Youth Services
SWOT/GAP Analysis

bt

POSTERS

TOGETHER

[ BACKGROUND | IMPACT

e GL ‘\ 2 :

regional marketing and brand swareness.

The JW.

« Jasom Damn, 3 2016-2017 Locate South GeorpaLEADS alumans, bas used

developr
‘boundaries and mave regions forward.

Fitzgeraid-Bes Hill County.

an ampact
able, throagh LEADS, to gettogesher and learn from each ofher. It belps
*_ LSGL

— Pat Wilsoo, Comumissianer of the Georgss Department of Ecoscmic
Development

THE PROGRAMS

¢ 202 MGRLC

capaaity.

can apply i 1 the

Georgia.” — 2015 MGRLC graduate

NEXT STEPS

7 Follow

discussion,
the Middle Georyia Regional Comusission Council.

S ot
P CONCEPTUAL FRAMEWORK [
sy o oo -mmm&wumww»:mamﬂ
South GeorglaLEADS 2 4
::‘:vn—ql umﬁjuﬂw st demtdy e aoe oy oot goels e cbpecives for e prograzs.
‘Economic Development Foundation, Ine. Ilﬂ'hl‘fwmﬂf
; — J&Y J.W.Fanning Institute

ll for Leadership Development
&Y. UNIVERSITY OF GEORGIA

Curreatly,

bive gradusted frots the proprazs sice 2016,

WE
CANU

frf‘

LEADING FROM WITHIN: ENGAGI)
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NYAP
programs
operating
in eight
states

NYAP National
Board

NATIONAL YOUTH
ADVOCATE PROGRAM

CARING FOR PEOPLE » CONNECTING COMMUNITIES - PROMOTING PEACE
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Terence Johnso

faculty mermber at the
Fanning Institute, had the
opportunity to interview
Mary Frances Early, the
first African American to
receive a degree from
UGA, during the Black
Faculty and Staff
Organization’ s annual
founder’s event in the -
fall. This week, as UGA
celebrated naming the
College of Education for
Mary Frances Early,
Terence, who is the BFSO
vice president, reflected
on that discussion:

“We had a fireside chat with her in a room of
hundreds of people—we talked as if it were just us. I
told her she reminded me of a beautiful moth flying

into the flame—but she didn’t burn—she stood in
the fire and changed the temperature! I asked
where she got her strength. She mentioned her
personal relationship and encouragement from her
family and Dr. Martin Luther King Jr.

It was by far my favorite day at UGA!"_J

J.WA R stitute for Leadership Development @. - Jun 28, 2019 v
andy Christopher and Brianna Yoder are the winners of
FyearcSisee Community Leadership Development Award, made
possible by the generosity of Fanning Institute advisory board member Dan
Sisson. t.uga.edu/54y
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